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HUDDLE TIME 
It is eight oΩclock in the morning, and while most people are 

probably sitting down at this time to start their day of work, 

the Cochise Title team does things a little different; they stand 

up. Every morning the team has a brief huddle to brush up on 

their title knowledge, check in with each other, and have a 

little fun.  

A meeting every single morning may seem like a daunting task, 

but these are not drawn out, sit-down meetings, they are quick 

stand-ups that take an average of 10 minutes. It may seem like 

topics would soon run out, but Cochise Title has been holding 

their morning huddles for approximately 7 years. Susan 

Tawney, Chief Title Officer, learned about the idea when it 

came up at a Land Title Association of Arizona convention. The 

team takes turns planning and leading the meetings, and the 

benefits are numerous. Susan said that it helps teams work 

together, learn the business, and encourages everyone to 

arrive on time. 

Most of the huddles are informational. They act as mini 

training sessions on topics as basic as the difference between a 

title commitment and policy to reading tricky legal 

descriptions. Sometimes they make learning into a game by 

playing Title Jeopardy or Pin the Quarter-Quarter on the Map. 

If it is a particularly stressful time of the year, they may take 

the opportunity to boost morale by playing a game like Office 

Olympics or discussing a topic that is not title related, such as 

favorite movies or childhood memories, which also helps them 

get to know each other better.   

άIt gives all of us a few minutes together where we can discuss 

anything we may need help with or to praise another coworker 

for a job well done,έ Amanda Obermueller expressed.  άWe 

can learn from the information that is brought out in the 

huddle. Everyone that does the huddle also allows for 

questions to be asked, and as a group we can provide an 

answer with different perspectives,έ said Sylvia Gonzalez.   

When a new person joins their team, everyone receives an 

index card with a άcharacterέ on it such as Homebuyer, Escrow 
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Officer, Lender, Order Desk, Title Officer, Commitment Typist, 

etc. άEach team member explains what their characterΩs duty/

role is.  It is a skit showing the process of how we get from a 

contract to the closing of escrow,έ explained Amber 

McQuerrey. άThis helps the new team member get a clear 

picture of what we do as a title agency and how a basic 

transaction operates in a fun, ice-breaker style.έ 

Through these daily huddles, the Title Team not only learns 

how to carry out the duties of their role, they gain a true 

ǳƴŘŜǊǎǘŀƴŘƛƴƎ of their roles and the άwhyέ behind their 

actions. άI learn new things every day,έ said Kayla Matthews. 

At the end of each huddle the team puts their hands together, 

says, άмΣ нΣ о - Title!έ and then they get down to work. 

Whether in escrow, accounting, sales, or customer service a 

brief morning meeting could be a beneficial start to the 

workday.  Leslie Moore stated, άI feel huddles work well for 

any work place. It gives everyone a jump-start for the day.έ If 

other teams are feeling inspired and want to try implementing 

similar morning meetings, Susan Tawney suggests committing 

to one month to test it out. 

Amber McQuerrey added, άThese huddles have provided team

-building, knowledge, and confidenceΧ In spending just 10 

minutes in our huddle every morning, knowledge has been 

instilled, which helps each team member perform better at 

their current position and helps pave their future to a 

successful career with Pioneer Title.έ 
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